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Agenda 
 Calibrating/Re-Orienting to the Quality 

Rating Rubric 

 Demonstrating Teacher Practice 

 Working Lunch & Role-Specific Break-Out 

 Addressing Challenges for Continuous 
Improvement 

 Scheduling the Process 

 Action Planning to Advance SLO Progress 
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Calibrating/Re-Orienting to 
the Quality Rating Rubric 
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Quality Rating Rubric 
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Quality Rating Rubric 
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Grade 4 ELA SLO Culinary Arts II SLO 

 SLO Form  

 Data Sheet  

Assessment 
Blueprint 

or 
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Reviewing an SLO 

1. Read the sample SLO 

2. Jot notes on: 

• Higher quality features of this SLO 

• Lower quality features of this SLO 
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Rating an SLO 
1. Review the Quality Rating Rubric and 

sample SLO. 

2. Rate the SLO applying each row of 
the rubric. 

3. Discuss and agree on a numeric 
rating with colleagues. 

4. Craft one or more feedback 
statements to support this teacher. 
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Annotated SLO 
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Demonstrating  
Teacher Practice 
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Crosswalk to Teacher Observation 
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Finding Teacher Practice in an SLO 
1. Revisit the SLO you analyzed. 

2. Look for evidence of teacher practice in 
the SLO. 

3. Note what evidence is found in the last 
column of the crosswalk. (See sample.) 
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Role-Specific Breakout and 
Working Lunch 
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Break-Out Groups 

 Grade Chairpersons/ 
Elementary Leaders 

 Coaches/Facilitators 
(district or site level) 

 

 Content or Department 
Chairpersons/ 
Secondary Leaders 

 MSEA SLO  
Cadre Leaders 

Front of room 

Back of room 
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Break-Out Tasks 
1. Find a task card for your group. 

 
 
 

2. Discuss and work through the three 
items for your group. 

3. Take notes to share and bring back to 
your district team. 
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Addressing Challenges for 
Continuous Improvement 
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District Team Tasks 
1. Discuss items 1 and 2 from the task 

cards, sharing each group’s perspective 
and highlights.  

2. Share each group’s scenarios and 
responses. (Each group has 3 minutes to 
share scenarios and responses.) 

3. Decide on a scenario the team would like 
to role-play. 

4. Develop a brief scene (1 to 3 minutes) 
addressing the scenario. 
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Scheduling the Process 
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Arranging Key Teacher Actions 
1. Divide chart paper into  

9 sections. 

2. Label each section by 
month (September-May). 

3. Arrange the key actions 
across the months. 

4. Fill in other actions and make other notes 
across the months to tailor site/district 
SLO plans for the year. 

 

 

Sep Oct Nov 

Dec Jan Feb 

Mar Apr May 
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Action Planning to  
Advance SLO Progress 
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Teacher Leader Planning Tool 
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Action Planning 
1. Review the Teacher Leader Planning Tool 

in light the key actions you just arranged. 
2. Build out the planning tool noting: 

• Today’s earlier conversations 
• Key actions needed by phase 
• PLC agenda samples likely need to 

change by phase as well 

3. It may be best to start where your district 
is currently, likely the Development or 
Implementation Phase. 
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Key Resources 
Keep in mind key resources that are 
available from previous trainings. 
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Thank you! 
 

 
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