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8:30AM-8:45AM         Opening and Introductions 

8:45AM-10:00AM         Calibrating/Re-Orienting to the Quality Rating Rubric 

10:00AM-10:15AM         Break 

10:15AM-11:00AM         Demonstrating Teacher Practice 

11:00AM-12:30PM         Role-Specific Breakout and Working Lunch 

12:30PM-1:15PM         Addressing Challenges for Continuous Improvement 

1:15PM-1:45PM         Scheduling the Process 

1:45PM-2:45PM         Action Planning to Advance SLO Progress 

2:45PM-3:00PM         Closing and Session Evaluations 
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